
How are In-house 
Counsels Operating?

How are External 
Counsels Operating?

There exists an invisible 

barrier between the two, and 

they don’t fully understand 

each other’s realities.

Additionally

differ

Outlining each of their 

respective roles...

Dedicated to a 
single company

Serve multiple 
clients

In-house Counsels
Closely involved in the company’s internal 
matters, making it easier to understand the 

overall business context and dynamics.
Main role is to coordinate with various internal 
departments and provide legal advice aimed 

at achieving the company’s objectives.

External Counsels
Need to understand the needs and context 

of clients from limited interactions.
Expected to provide specialized services 

using advanced legal knowledge and 
technical skills.

In-house External

¥

Please click 'Go to Part 2’, and a new email window will open. 
Please include your name in the body of the email and 

contact Yuna Yoshimasa. You will receive the link to Part 2 
(Part 2 is in Japanese).

Go to Part 2

A Case Occurs‼
Consultation is sought by 
the front office with the 
legal department.

Legal Issue Analysis
• Categorize cases, assess value and

the level of contentiousness.

• Determine to what extent the matter
can be handled internally based on
past cases.

Budget Check & Negotiation
Negotiate budget with the front office.

Contact with External 
Counsels
Communicate the details of the 
case and request an estimate.

Obtain approval from 
the front office

Discuss the scope.

Case Management
Proceed by considering the scope 
(how deep to dive, main areas of 
focus), workload, and budget.

[M&A] Conduct due diligence, 
review drafts from the seller 
(SPA or auction).

[License Out] Assist in 
drafting term sheets and 
draft the contract.
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in Environment 
and Resources 
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The way they engage with 

cases and the nature of their 

work are completely different.

Kick-off

Part 2: Case Examples and 
Comparative Analysis

Exploring Differences 
and Commonalities:

Starting with examples from the healthcare 

industry (licensing out, M&A, handling 

customer harassment), let’s compare roles and 

identify the differences and similarities of 

in-house counsels and external counsels.

Estimate Proposal
Provide a rough cost 
estimate based on the case 
details gathered during 
the consultation.

Review of Deliverables
Review deliverables from external 
lawyers and explain to the front office.

Act as an intermediary to 
finalize content between 
the front office and 
external lawyers.

Refinement

Fine-tune the 
agreement until 
the final version

Final ver.

Internal Dissemination 
of Signed Contract 
Content

Markup and Risk Reflection
Determine to what extent to markup 
and how to document risks.
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